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EEXXAAMMPPLLEE  OOFF  NNEEWW  PPRROOPPOOSSAALL  EEVVAALLUUAATTIIOONN  
NOTE: This is a purely fictional new proposal. 

 
 
NP 1001 – Natural Resources Exchange Program -The legislative fiscal division is requesting $500,000 in state 
special revenue to establish an analyst exchange program in the area of natural resource and energy development. 
This would provide funding for international travel for the Principal Expenditure Analyst and the Natural Resources 
Fiscal Analyst to study programs in advanced European nations to gather new and innovative ideas to improve 
natural resource and energy development programs. The proposal also includes funds for temporary staffing, laptop 
computers and new luggage. 
 
As a significant new proposal, the following information was required from the agency: 
 
Justification: The proposal will close a research gap for the LFD. The LFD currently does not have personable 
access to the natural resource programs being developed in European countries. Since the executive has clear 
intentions of natural resource development, the project would allow the legislature to be better prepared to review 
proposals and provide appropriate alternatives for consideration. 
 
Project Outcome: Provide LFD staff with access to emerging developments in the area of energy and natural 
resource development to assist the Legislature in developing cost efficient programs. 
 
Performance Criteria: The Legislative Finance committee will monitor on a quarterly basis the activity associated 
with this proposal. Should the LFC determine that significant progress is not occurring; the implementation plan 
could be revised. 

o Eight trips to obtain research information will be designed, booked and completed by the end of FY11 
o LFD staff will be able to speak fluent German by the end of FY08 to increase the ability to communicate 

with natural resource policy makers in European countries. 
o Following each completed trip a complete report, including digital photos, will be provided to the 

Legislative Finance Committee for the purpose of conveying information. 
o LFD staff will provide the LFC with options to invest in or develop natural resource projects based on the 

outcome of the exchange program by October 20010. 
 

Milestones: Major milestones include: 
o September 2009: All eight trips will be booked. 
o October 2009, December 2009, March 2010, June 2010 – Updates provided to LFC 
o October 2010 – Proposal to the LFC for a new natural resource development program 
 

FTE: No new FTE is required for this project. This project will be assigned to current staff as part of the work plan 
process for the 2011 biennium.  
 
Funding:  The funding source is from energy related permits and licenses. This appropriation is for the 2011 only.  
Funding for the 2013 biennium will not be required. 
 
Obstacles: Staff has identified the following obstacles: 

o Communication challenges – funding may cover translators 
o Jet Lag 
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Risk:  Without this program, the legislature may not be able to establish a cost effective natural resource 
development program. Exposure to the innovations in European countries would be lost. 
 
 
 
 

The proposal is lacking a well-thought out plan that demonstrates the value to the state as a whole. The 
proposal does attempt to tie European travel with the development of new natural resource projects. 
However, there is no indication that the proposal will provide significant return on investment. The 

performance criteria are measurable but are not meaningful. The plan also lacks a serious look at potential obstacles 
and alternatives to on-site research have not been considered.  The options available to the legislature are: 

o Approve the decision package with language to address the issues 
o Request additional information prior to making the decision 
o Deny the request 
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